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Differentiation Strategy of Luxury Brands through
Semi-symbolic System Composition of Materials:
Comparative Study of Prada and MiuMiu

Song, Chi—Man - Li Kaijun

In ensuring brand identity, the status of a commodity plays a
fundamental role as it not only represents the ultimate goal of product
sales but also plays a crucial part in constituting brand distinctiveness.
Beyond tangible features like figuratif patterns, colors, materials, and
forms, various meanings can be conveyed in the production of
commodities. This study aims to explore the significance of leather
materials, as a constituting element of commodities, and observe the
process of brand differentiation. Drawing upon the theory of plastic
semiotics, inherent meanings that transcend the physical properties of the
materials can be grasped. To achieve this, Jean-Marie Floch’s core theory
of plastic semiotics’ semi-symbolic system is adopted to derive the
polarized categories of representation and identify corresponding
meaningful elements. Given the characteristics of the semi-symbolic
system operating in isolated texts, the extraction of meaningful elements
relies on the results of logo analysis. As signs condensing brand value or
meaning, logos play a decisive role in extracting meaningful categories.

Two brands, “Prada” and “MiuMiu” are selected as subjects of analysis.
Although both belong to the same group, they implement different
marketing strategies based on different identities. First, the logos of the
two brands are analyzed, and through the semi-symbolic system of
representative  leather materials, “Saffiano” and ‘“Matelassé,” their
differentiation process is explicated. By confirming that the morphological
invariants of the two leather materials maintain an opposing relationship,
we derive the corresponding categories of meaning using the results of
sign analysis, thereby constructing the semi-symbolic system. At the
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expressive level, the polarized categories are highlighted, such as /straigh/
lines versus /curves/, /hardness/ versus /softness/, /roughness/ versus
/gentleness/, and /continuity/ versus /discontinuity/. In terms of contents,
“Prada” serves as the official supplier to the royal family with the main
consumer group being nobility, and its high-end image conveys
/traditional/ and /mature/ meanings. In contrast, “MiuMiu” is strategically
pursuing a meaning different from Prada. Based on the establishment of
a female image that does not follow the existing values, /innovative/
values can be derived, and the appeal of /youth/ can be derived from the
brand story that tried to contain Miuccia Prada’s girlish image. Ultimately,
the semi-symbolic system of the two materials is formed through the
identified categories of meaning, reflecting the contrast between /tradition/
and /innovation/ and between /maturity/ and /youthfulness/.

Finally, through the interactional changes in material expression and
content, we observe the process of differentiation for the two brands. This
allows us to confirm how both brands execute differentiation strategies. In
other words, the gradual changes between the “Saffiano”, “Nylon,” and
“Matelass€” ensure their differentiation. Through this study, we gain
insight into how “Prada” and “MiuMiu” achieve brand differentiation and
innovation through the materials of their bags. The mere material
composition of commodities can guarantee overall brand integrity and
differentiation. This process is proposed through semiotic steps, and the
research holds promising significance.

Keywords : Plastic semiotics, Semi-symbolic system, Luxury brand, Brand identity, Logo
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